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SUBJ/CHANGE TO CSA-MCAS REQUIREMENTS//

POC/FORCE SAFETY OFFICER/-/UNIT:CNAP N45/NAME:CAPT ROBERT CONWAY

/TEL: 735-2788/TEL: 619-545-2788/EMAIL: ROBERT.CONWAY@NAVY.MIL// GENTEXT/REMARKS/1.  SINCE THEIR INCEPTION, THE COMMAND SAFETY ASSESSMENT (CSA) AND MAINTENANCE CLIMATE ASSESSMENT SURVEY (MCAS) HAVE ENABLED SQUADRON COMMANDING OFFICERS TO OBTAIN VALUABLE FEEDBACK FROM SQUADRON PERSONNEL REGARDING ORGANIZATIONAL CLIMATE AND SAFETY CULTURE.  THESE SURVEYS ARE A POSITIVE STEP TOWARD REDUCING MISHAPS BY HELPING TO BUILD AWARENESS OF MISHAP LEADING INDICATORS.  THE TIMING OF SAFETY SURVEYS IS AN IMPORTANT COMPONENT OF THE ASSESSMENT PROCESS.  IN ORDER TO IMPROVE ALIGNMENT WITH THE STANDARD SQUADRON CO TOUR AND PROVIDE FOR THE RECEIPT OF RELEVANT AND TIMELY FEEDBACK, THIS MESSAGE ANNOUNCES A CHANGE TO THE PERIODICITY FOR THE MANDATORY CSA AND MCAS SURVEYS.

2.  SQUADRON COMMANDING OFFICERS SHALL COMPLETE BOTH THE CSA AND MCAS SURVEYS TWICE DURING THEIR COMMAND TOUR.  THE FIRST SET OF SURVEYS SHALL BE CONDUCTED WITHIN 90 DAYS FOLLOWING THE CHANGE OF COMMAND.

A SECOND SET OF CSA/MCAS SURVEYS SHALL BE CONDUCTED NO LATER THAN NINE MONTHS FOLLOWING THE FIRST SET OF SURVEYS.  ALL OTHER REQUIREMENTS REMAINS IN EFFECT.

3.  IN ADDITION TO THE CSA/MCAS SURVEYS, SEVEN OTHER SPECIALIZED ON-LINE SURVEYS ARE AVAILABLE TO CNAF COMMANDS.  WHILE THESE SURVEYS ARE NOT MANDATORY, COMMANDS ARE HIGHLY ENCOURAGED TO TAKE ADVANTAGE OF THE OPPORTUNITY TO OBTAIN ANONYMOUS FEEDBACK THAT CAN AID COMMANDING OFFICERS IN DEVELOPING TARGETED INTERVENTION STRATEGIES TO ADDRESS HIGH-RISK BEHAVIOR.  THE SEVEN SURVEYS ARE:

    A.  FLEET READINESS CENTER - FOR DEPOT LEVEL MAINTAINERS

    B.  CONTRACTOR - FOR CONTRACTOR MAINTAINERS (E.G., TRAINING COMMANDS, STATION AIRCRAFT, ETC.)

    C.  HIGHER HEADQUARTERS - FOR HIGHER HEADQUARTERS STAFF

    D.  PRIVATE MOTOR VEHICLE - FOR ALL HANDS

    E.  DRINKING AND DRIVING - FOR ALL HANDS

    F.  MOTORCYCLE - FOR ALL HANDS

    G.  OFF DUTY AND RECREATIONAL ACTIVITY - FOR ALL HANDS

4.  DETAILS ON SETTING UP ANY OF THE SURVEYS LISTED ABOVE ARE AVAILABLE AT THE NAVAL AVIATION SAFETY CLIMATE ASSESSMENT SURVEYS WEBSITE, LOCATED AT HTTP://WWW.SAFETYCLIMATESURVEYS.ORG.

5.  THE CNAF PULSE SAFETY COMPLIANCE TRACKER, LOCATED AT HTTPS://USN-PULSE.COM/SAFETY, HAS BEEN UPDATED TO REFLECT THE CHANGES TO THE CSA/MCAS TIMELINE.  AS A REMINDER, ALL CNAF SQUADRONS ARE RESPONSIBLE FOR UPDATING THE STATUS OF SAFETY REQUIREMENTS LISTED ON THE PULSE WEBSITE.  ANY QUESTIONS REGARDING THE PULSE WEBSITE CAN BE DIRECTED TO CDR CHRIS SLEDGE AT CHRISTOPHER.SLEDGE@NAVY.MIL OR MR. DON TOMASOSKI AT DONALD.TOMASOSKI@NAVY.MIL.//
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